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Area Officer System

The Digital platform aims to empower officers with the necessary digital services and data to perform their
roles effectively and contribute to effective inspection and evaluation of Government Schemes

implementation at grassroots.

‘ Quantifiable, Transparency & Accountability

‘ Citizen Centric
‘ Bridging Digital Divide

‘ Whole of the Government Approach

‘ Faceless Governance

Objectives
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Area Officer System - Features
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Digital Transformation in Area Officer

Significant improvements and re-engineering across various processes

v" Workflow based Digital Platform,
Android/IOS App

i
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Manual evaluation and inspection system
2y ? P

EOARS v Data Analysis-Based Recommendation
‘ S Systems
. v Scheme wise Progress Dashboard for
Manual and adhoc selection of Inspection sites officers

v" Real-Time Data Capture using mobile app
v Analytical Dashboard for Reporting

v Citizen feedback
v" Real-Time data sharing with stakeholders
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Monolithic Technology



Coverage

Overall Beneficiaries Coverage snapshot
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Mobile App and Web Portal

Android and iOS Mobile App for the assessment of schemes implementation across India and Web Portal

for Officers registration, Schemes Onboarding, Monitoring, Analysis, Ranking, Performance and reports

Features of Area Officer
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Citizens can offer feedback and rate public
Assets /scheme implementation
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Optimization of Work Allocation Citizen Engagement

Using MIS data, GIS and AI/ML Citizens Participation in
to identify risky locations and Social Audit and Trust in

provide recommendations for Public Service Delivery
effective work allocation

Time Efficiency Cost Effectiveness
Efficiency by automation of

routine tasks allow officers to

focus on inspection and

reporting

Ease of Doing Inspection

Holistic Data Driven Decision Making

Highlights potential quality
gaps and funding delays in
implementation of welfare
scheme
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